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ABSTRACT 

The study aimed to identify the educational development practices in higher education in 

Sudan. The sources of data for this research remained the public higher education 

institutions in Sudan. The researcher used a descriptive phenomenology method. Findings 

indicated that development of higher education in Sudan is facing some difficulties such as 

lack of budget and staff training. Also there was a lack of the comprehensiveness and 

generalizability of the research area. Since this study was limited to Eldaein University, it is 

necessary to conduct similar studies in higher education universities at the national level and 

achieve comprehensive and superior findings. There is a significant challenge in using 

development in higher education in Sudan. The higher education administration should pay 

attention to the educational development practices in Sudan, specifically public Sudanese 

university, to adopt the development and that can help in the academic achievement. 

Original Article 

PII: S232247702500003-15 

Rec.    17 May, 2025 

Acc.    24 June, 2025 

Pub.    25 June, 2025 

Keywords 
Development,  

Higher education practices, 

Sudan. 

 

 INTRODUCTION 
 

Education is the process by which man passes down 
through the generations his experiences, new 
discoveries, and values that he has gathered 
throughout the years in his fight for survival and 
growth. Through the acquisition of knowledge, 
abilities, skills, and attitudes, education empowers 
people and society to participate in the development 
process in a comprehensive way. Most would agree 
that educational development in higher education 
remains a developing field- one that includes 
practitioners (educational development staff), faculty, 
researchers, and those who assume all three roles 
simultaneously to focus on the improvement of 
teaching and learning in higher education (Amundsen 
& Wilson, 2012).  Strengthening the capacity, ability, 
and culture of individuals and society to solve 
problems is one of the goals of education, beginning 
with basic education and continuing at all levels. 
Meijer (1994) set out his "educational development." 
This is more than just curriculum it also contains the 
end goal of changing educational practice. 
Development not only implies that the 
implementation of the curriculum anticipated from 
the outset, it also implies that it preserves a teacher 
training, counseling, test development, and opinion 

incorporated in the development. By integrating 
science and technology into society, it aids man in 
enhancing, transforming, and conserving his 
surroundings for the sake of holistic growth.  
Education also plays a role in the promotion of respect 
for human rights and democratic values, creating the 
conditions for equality, mutual understanding, and 
cooperation among people.  

Chusniyah, & Supriyanto (2025) Argue that  
Education for sustainable development is one of the 
most important goals of the 17 SDGs. Education that 
can foster sustainable values, attitudes and behaviors 
among young people is key to achieving all SDGs . 
Education does not operate in isolation; rather, it has 
to be integrated with research, practice, and 
development to contribute towards an all-round 
development of society. To date, it is known that our 
country's education is entangled with complex 
problems of relevance, quality, accessibility, and 
equity. The objectives of education do not take 
cognizance of society's needs and do not adequately 
indicate future direction. The absence of interrelated 
content and modes of presentation that can develop a 
student's knowledge, cognitive abilities, and 
behavioral change by level to adequately enrich 
problem-solving ability and attitude are some of the 
major problems of our education system.  
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Definition of education 
Education, in a very general sense, can be 

summed up at a basic level as referring to an 
experience or act that has a formative effect on the 
mind, character, or physical ability of an individual. In 
the sense that it is formative, it means that education 
serves to form something, and particularly something 
that will have a long-lasting effect on the person's 
mind and faculties. The most obvious example of this 
is the ability to understand and use language and 
mathematics, a skill that is then utilized throughout 
an individual’s life (Wilson, 2005, p.3). Education is the 
manifestation of divine perfection, which already 
exists in man.” – Swami Vivekananda (1863–1902). 
Such a manifestation is the outcome of the 
development of the individual in all aspects, namely 
physical, intellectual, emotional, and spiritual. The 
education one receives is the greatest input for 
advancing towards this objective, since education 
helps the total development of human personality. 
Education holds the key to human progress. 
Education plays an important role in bringing change. 
The Education Commission (1964-66) emphasized, 
‘Education is the one and the only instrument that can 
be used to bring about a change towards the social 
and economic betterment of India.’ So, education 
must be used as a  

 
Education is defined 
Activities which aim at developing the knowledge, 

skills, moral values and understanding required in all 
aspects of life rather than knowledge and skills 
relating to only a limited field of activity. The purpose 
of education is to provide the conditions essential for 
young people and adults to develop an understanding 
of the traditions and ideas influencing society in 
which they live and to enable them to make a 
contribution to it. It involves the study of their own 
cultures and of the laws of nature, as well as the 
acquisition of linguistic and other skills, which are 
basic to learning, personal development, creativity, 
and communication (Wilson, 2005, p. 5). 

 
The concept of education 
Gandhi further explained the concept of 

education as, embrace that true education of the 
intellect can only come through proper exercise and 
training of the bodily organs. e.g., hands, feet, eyes, 
ears, nose, etc. In other words, an intelligent use of the 
organs in a child provides the best and quickest way 
of developing his intellect. But unless the 
development of the mind goes hand in hand with a 
corresponding awakening of the soul, the former 
alone would prove to be a poor, lopsided affair. By 

spiritual exercise, I mean education of the heart. A 
proper and all-round development of the mind, 
therefore, can take place only when it keeps pace with 
the education of the physical and spiritual faculties of 
the child; they constitute an indivisible whole. 
Education is the process of facilitating learning, or the 
acquisition of knowledge, skills, values, beliefs, and 
habits. Educational methods include storytelling, 
discussion, teaching, training, and directed research. 
The methodology of teaching is called pedagogy. It is 
necessary to clarify the definitions of "education" and 
"training" as used in this paper. A research review of 
empirical work needs an introduction and a relatively 
simple technical understanding of its central terms 
(education, training, and skills) in order to clarify the 
various definitions of education, training, and skills 
qualifications in existing empirical surveys (Khana 
and Akhtar, 2013, p. 6). 

 
Nature of education 
Education is a process where a teacher and the 

social environment act and react with one another. It 
is a lifelong process. It is a process of individual 
development. It is both theoretical and practical. It is 
science as well as art. It is an instrument that is used 
to attain a better life. Education is essentially a 
process of growth and development that goes on 
throughout life. Education is the modification of 
behavior (Yizengaw, 2005, p. 23). 

 
Aims of education 
The aims of education are determined by human 

life. Since the basic form of human nature has 
remained unchanged over many centuries, the aims of 
education have also remained the same while 
humanity has passed through many centuries. For 
example, the human being is constituted not only of 
reason and intellect but also of emotions and the 
body; any system of education that seeks to fulfill its 
aims must provide for the development of all these 
aspects (Coldwell, 2017, p. 13). One of the aims of 
education is to strengthen the individuals and 
society's problem-solving capacity, ability, and 
culture, starting from basic education and at all levels. 
Education enables man to identify harmful traditions 
and replace them with useful ones. It helps man to 
improve and change, as well as develop and conserve 
his environment for the purpose of an all-rounded 
development by diffusing science and technology into 
society.  Education also plays a role in the promotion 
of respect for human rights and democratic values, 
creating the conditions for equality, mutual 
understanding, and cooperation among people. 
Education does not operate in isolation; rather, it has 



Elssalig, 2025 

 

18 

to be integrated with research, practice, and 
development to contribute towards an all-rounded 
development of society (Yizengaw, 2005, p. 1). 
Improvement in education and vocational training 
leads economies to attain dynamic growth with the 
creation of high-paying jobs. It also tends to 
accelerate investment, economic diversification, and 
technological change and improves competitiveness 
(Khana & Akhtar, 2013, p. 7). 
 

 METHODOLOGY  
 
In this research, a descriptive phenomenology method 
was employed, which has been the data gathered from 
the previous study. This approach is employed 
because it enables the researcher to conduct the data 
to describe the case of the study. In this manuscript, 
the target was limited to Eldaein University as one of 
the higher education institutions. 
 

 RESULTS AND DISCUSSION 
 
There is a significant challenge in using development 
in higher education in Sudan. University cases applied 
in Eldaien university showed lesser practice of 
advance development. It implies that the educational 
development practices need to improve on the 
development of futures. The findings indicated that 
development of higher education in Sudan is facing 
some difficulties such as lack of budget and staff 
training, and lack of the comprehensiveness and 
generalizability of the research area. 
 

The impact of education quality on development 
goals 

It is commonly presumed that formal schooling is 
one of several important contributors to the skills of 
an individual and to human capital. It is not the only 
factor. Parents, individual abilities, and friends 
undoubtedly contribute. Schools nonetheless have a 
special place, not only because education and ‘skill 
creation’ are among their prime explicit objectives, 
but also because they are the factor most directly 
affected by public policies. It is well established that 
the distribution of personal incomes in society is 
strongly related to the amount of education people 
have had. Generally speaking, more schooling means 
higher lifetime incomes (EFA Global Monitoring 
Report, 2005, p. 40). 

 
Education enables those in paid formal 

employment to earn higher wages 
Better-educated individuals in wage employment 

are paid more to reward them for their higher 

productivity. On average, one year of education is 
associated with a 10% increase in wage earnings. 
Returns to schooling are highest in sub-Saharan 
Africa, highlighting the need to invest in education in 
the region. Education helps protect taxpayers and 
women from exploitation by increasing their 
opportunities to obtain secure contracts. In El 
Salvador, only 5% of workers with less than a primary 
education have an employment contract, leaving 
them noticeably vulnerable. By contrast, 47% of those 
with secondary education work under signed 
contracts (Matsuura, 2004, p. 5). 

 
Skills development is the process of 
1) Identifying your skill gaps, and 

2) developing and honing these skills. It is important 
because your skills determine your ability to execute 
your plans successfully. Imagine a carpenter trying to 
build a house. He has the raw materials but lacks good 
wood working tools. Skills development personal   
excellence.    
(https://personalexcellence.co/blog/skills-
development) employability skills are grounded 
within institutional graduate learning outcomes as 
well as in professional society guidelines as provided 
by the to pursue their chosen career path, students 
need to prepare themselves for employment by 
building employability skills and forming an identity. 
To assist students in forming their identity, 
universities need to provide opportunities for them to 
develop into workforce- ready graduates. 
Opportunities include a transitional framework 
between school and the workforce, a curriculum 
framework of connected generic and discipline 
learning outcomes, opportunities for experiential 
learning and curriculum-integrated career 
development.  

By building employability skills, students are 
contributing towards building effective career 
competencies, which are a collection of skills that 
relate to a chosen profession. As individuals progress 
through life, they build competencies composed of 
skills learnt from previous experiences or learning 
activities. To be successful at constructing career-
related competencies, an individual needs to self-
regulate their activities towards further skill 
development. Finding appropriate methods to build 
competencies and identity across varying disciplines 
(McKenzie & Neilson, 2017, p.4). 

 
 
Career development 
Research across disciplines such as psychology, 

organizational behavior, and workplace management 
demonstrates various applications and validations of 

https://personalexcellence.co/blog/skills-development/
https://personalexcellence.co/blog/skills-development/
https://personalexcellence.co/blog/skills-development
https://personalexcellence.co/blog/skills-development
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theories and models to support career decision-
making and career development. Decision-making 
models are conceptual frameworks useful for 
understanding how decision makers process 
information and arrive at conclusions (Harren, 1979, p. 
5). Career decision-making explains an individual’s 
internal psychological process that occurs as part of a 
broader career development process (Harren, 1979). 
Generally, the theories and models of career 
development can be classified into four categories:  

a) matching personal traits to occupations, 
aligning personality types to the work environment;  

b) the development of skills appropriate for 
different developmental phases and developing career 
and life argentic (self-directed) skills informed by 
social-cognitive processes (Bandura, 1986; Hackett & 
Betz, 1981; Lent, Brown, & Hackett, 1994). From an IT 
perspective, social cognitive career theory has been 
utilized as a way to characterize the career 
development of  students and explain both academic 
and career behaviors  SCCT considers individual 
cognitions and psychosocial states as well as 
economic and sociological factors, to explain career 
development (McKenzie and Coldwell, 2017, p.3) the 
ability of individuals to perceive the nature of skills  is 
very important because help in the future in 
employment (Ashton and James, 1999, p.6). 

 
Develop relevant skills 
Effective managers are more oriented toward 

continuous learning and self-development. Learn 
about the key traits and skills necessary for the Skills 
Training for Empowerment. After identifying skills 
that need to be strengthened, it is wise to seek 
opportunities to develop these skills. Some training 
may be obtained in specialized management 
development workshops run by one’s employer or by 
consulting companies. Other approaches for 
developing new skills include challenging 
assignments, personal coaching, and self-
development activities (Wilson, 2005, p. 12). 

 
Developing the individuals depends on 
1-Individual Abilities;  
2-Education Investment;  
3-Skills;  
4-Employment Opportunities; and  
5. Development of problem-solving capacity and 

culture in the context of education.   
The combination of individual abilities, education 

investment, and employment opportunities creates 
valuable skills, represented by the three solid lines. To 
be successful, there needs to be a match between 
individual abilities and education investment, 

between individual abilities and employment 
opportunities, and between education investment and 
employment opportunities (each represented by the 
dashed line in the figure). It is important to emphasize 
that current economic models treat these 
relationships as dynamic and uncertain. Employment 
opportunities are constantly changing as new 
technologies transform. 

 
 Production systems and whole industries 
 However, there is a wide range of educational 

institutions offering qualifications with a large 
variance in learning quality and relevance for 
employment. Individuals can discover their full 
potential abilities only by exploring different 
possibilities. This is a lifelong process (Paul, 2010, p. 
14). Human capital is considered one of the most 
important sources of economic growth. Many 
empirical experts have found a positive association 
between the quantity of education and economic 
growth. Quality of education also matters not only 
average skill level, but also the pattern of skill 
distribution in the economy affects its industrial 
comparative advantage (Bombardini et al., 2009; 
Grossman, 2004; Grossman and Maggi, 2000). 

 Examining the quantity, quality, and distribution 
of skills and the mechanisms of how these skills are 
generated in an economy has important implications 
for understanding the path of economic development 
in the past and the future (Matsuyama, 2011, p. 1). The 
argument is that skill and education have at least 
enhanced employability. We say this not because we 
call into question the qualitative aspect of it. Our 
argument is that employability is always relative to 
employment availability. If a skilled and educated 
worker is not able to realize the price of his labor 
power, his ability has only intrinsic value and not 
extrinsic value. His labor power, which is a 
commodity, is peculiar, though it has value but 
doesn't have exchange value till he is able to realize 
the price of it by putting his intensified labor power, 
i.e., skill, to use. Hence, in reality, even employability 
(Essa, 2013, p. 5). 

 
Individual benefits of education, training and 

skills 
The simple assumption that education and 

training have short-term and long-term effects on 
life-course patterns, at least on the individual’s career 
and life wages, is generally accepted, and its 
correctness seems to be fairly obvious. But when it 
comes to actual education and training benefits, 
questions arise: what do we understand by the term 
‘benefits’ and—equally contentious—how can these 
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be measured? Furthermore, education and training 
can take quite different forms as regards their type, 
content degree of formality, and resources invested. 
This chapter therefore deals with current perceptions 
of the benefits of education and training, and their 
consequences for empirical investigation are often 
reduced to educational returns in terms of income or 
wage development avoidance costs, and other 
measurable economic benefits. Predominantly based 
on human capital theory that education and training 
are a means to empower people and improve the 
quality and organization of work enhance citizens’ 
productivity, raise workers’ incomes, improve 
enterprise competitiveness, and promote job security 
and social equity and inclusion Education and 
professional training are the key to establishing 
efficiency in wages and increased employment 
opportunities (Khana & Akhtar, 2013, p. 6). 

Employability skills can be defined as a set of 
generic and discipline-specific skills developed 
through education. Opportunities include a 
transitional framework between school and the 
workforce, a curriculum framework of connected 
generic and discipline learning outcomes, 
opportunities for experiential learning, and 
curriculum-integrated career development.  

By building employability skills, students are 
contributing towards building effective career 
competencies, which are a collection of skills that 
relate to a chosen profession. As individuals progress 
through life, they build competencies composed of 
skills learned from previous experiences or learning 
activities. To be successful at constructing career-
related competencies, an individual needs to self-
regulate their activities towards further skill 
development (McKenzie and Coldwell, 2017, p. 2). 

 
The training 
Effective training and development programs 

aimed at improving the employees’ performance. 
Training refers to bridging the gap between the 
current performance and the desired standard. 
Performance training could be given through 
different methods, such as through coaching and 
mentoring peer cooperation and participation by the 
subordinates. The teamwork enables employees to 
actively participate on the job and produces better 
performance, hence improving organizational 
performance. Training programs not only develop 
employees but also help organizations to make the 
best use of their human resources in favor of gaining 
competitive advantage. Therefore, it seems 
mandatory for the firm to plan for such a training 
program for its employees to enhance their abilities 

and competencies that are needed in the workplace 
(Elnaga, 2013, p. 3).  

 
The Determinants and effects of training 
In most empirical studies, training is 

distinguished from formal school and post-school 
qualifications (which are viewed as education) and is 
generally defined in terms of courses designed to help 
individuals develop skills that might be of use in their 
job (JSTOR, 1999, p. 9).  Employability is a two-sided 
equation, and many individuals need various forms of 
support to overcome the physical and mental barriers 
to learning and development (i.e., updating their 
assets).   

Employability is not just about vocational and 
academic skills. Individuals need relevant and usable 
labor market information to help them make 
informed decisions about the labor market options 
available to them. They may also need support to 
realize when such information would be useful and to 
interpret that information and turn it into 
intelligence. Finally, people also need the 
opportunities to do things differently, to access 
relevant training, and, most crucially, employment 
(Hillage and Pollard, 1998, p. 5). Employability skills 
are transferable core skill groups that represent 
essential functional and enabling knowledge, skills, 
and attitudes required by the 21st-century workplace. 
They are necessary for career success at all levels of 
employment and for all levels of responding to the 
demand for post-basic education and skills 
development while sustaining the gains made in basic 
education. Expanding the skills development system 
while achieving and sustaining equitable access to 
quality skills development and lifelong learning 
(Palmer, 2009, p. 2), experienced skilled individuals 
enhances the efficiency and flexibility of the labor 
market, reduces skills bottlenecks, enables absorption 
of skilled workers more easily into the economy, and 
improves their job mobility. It is crucial to invest in 
education that helps quality and enhance their job 
mobility skills.  

Although the government’s coordinated Action 
on Skill development has brought about a paradigm 
shift in addressing the issues of relevance in skill 
development, the gaps in skill development are to be 
identified to achieve the objectives in terms of 
quantity and quality. For individuals (Tara and 
Kumar, 2016, p. 3), technical and vocational skills and 
education of the labor force through greater 
investment in training must help individuals in the 
future. Skills training for empowerment in the last 
two decades, 620 million people around the world 
climbed out of poverty through a labor shift that saw 
workers moving from the farm to the factory. 16 
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Economic growths saw the parallel rise of industries 
contributing towards nation- building. Subsequently, 
jobs in many sectors grew exponentially and met 
human resource needs through population growth. 
Many workers who left agricultural jobs transitioned 
into sectors such as manufacturing and construction, 
often with minimal exposure and training in those 
trades. The need for vocational training, differentiated 
from academic education by its focus on skill 
attainment and hands-on practice over theoretical 
learning, is urgent. Globally, there is an increasing 
understanding that a pragmatic approach to skills 
training is an ideal solution to meet workforce 
demands and contribute towards economic growth 
(Vasavada, 2012, p. 13). Training should not, in itself, 
be a skills measure that has been declining in 
reconsidered years as a guarantee of future 
employment (Comyn, 2014, p. 9). 

 
Relationship between training and development 
The training and development is the most 

significant factor required to obtain maximum output 
from human resources. It can be used to improve or 
develop job-related performance requirements of the 
employees. Let us explore the subject in detail. 
Training & development has emerged as a major 
function and is recognized as a profession with 
distinct theories and methodologies. It is a well-
accepted fact that an organization’s success by and 
large depends on how well the employees are 
performing in their current role. Job performance of 
an employee depends on several factors such as 
motivation, commitment, and engagement, but 
several studies have reinstated the fact that training 
and development play the most significant part in 
improving the performance of the employees (Vats, 
2016, p. 2). 

 
Divination of employment 
That the definition of employment continues to 

be based on work activity or job attachment during a 
specified calendar week, that it includes part-time 
workers regardless of the number of hours they 
worked or the reason they worked part-time (Stein, 
1967, p. 2). 

 
Creating education for employment ecosystems 
We need to recognize and prioritize the 

importance of transitioning youth from school to 
work so that we can design more efficient and 
effective education for employment ecosystems. 
Education providers can make many internal strides 
to improve education for employment outcomes for 
young people, but this is only a part of what needs to 

be accomplished to alleviate youth unemployment. 
Education providers need the support of many 
external actors to overcome challenges, which is why 
young people, educational institutions, companies, 
and governments need to work together to address 
this issue. Due to the impact each of these bodies can 
have on alleviating youth unemployment, we need 
more collaboration among our political, economic, and 
educational institutions so that we can construct 
outlets that enable all young people to gain skills and 
find opportunities in the market (Vogel, 2015, p. 20). 
Education is traditionally viewed as an investment for 
the future. There is abundant evidence in every-day 
life and scientific literature for the fact that the 
acquisition of education improves the future earnings 
and overall success of individuals. Another education 
(Aki, 2001, p. 4) is one of the most effective tools in a 
society, and it provides the best chance for economic 
benefit and growth for individuals. 

 
The relationship of education with manpower 

and employment 
Technological developments and changes directly 

affect and form the working life. With knowledge and 
technology entering into every aspect of our lives, the 
structural transformations in the field of employment 
have started happening. The share of employment in 
the services and information sector has started to 
increase, especially in developed countries. Therefore, 
a well-trained workforce is also needed in a country's 
economic development besides capital and 
technology.  

Knowledge and skills acquired through education 
for achieving this will affect both communities’ 
development and will decrease the negativity due to 
lack of education by individuals (Tamer & Ramazan 
2010, p. 4). The skill strategy needs to take into 
account high dropout rates in the education space, 
low employability of the skilled, low enrollment in 
vocational education, and also low levels of in-service 
training (Vasavada, 2012, p. 3). 

 
Employee satisfaction 
Training & development of the employee 

improves the knowledge, skills, and attitudes of the 
employee. Thus, they are more confident regarding 
their work, which naturally improves their self-
esteem and satisfaction levels. This newfound 
satisfaction brings about a kind of organizational 
citizenship behavior in the employee. He works 
harder as he feels a part of the organization, which 
results in their improved performance (Vats, 2016, p. 
2). 

 



Elssalig, 2025 

 

22 

  CONCLUSION AND RECOMMENDATIONS 
 
Education development practice faces many 
expectations and challenges, which must be 
addressed in order to make the Sudanese university 
Successful. This study investigated the educational 
development practices in higher education in Sudan. 
Based on the major findings of this study, the 
following conclusions were made. The results of this 
research supported the synthesis of the literature 
review and the overall purpose of this study. 
Furthermore, the findings indicated that development 
of higher education in Sudan is facing some 
difficulties such as lack of budget and staff training. 
Secondly, they lack the comprehensiveness and 
generalizability of the research area. When there are 
clear education policies and education goals are 
achieved in any country of the world, their education 
employs individual skills, but inadequate facilities, 
insufficient training of teachers, overcrowded classes, 
and shortages of books and other teaching materials 
all indicate the low quality of education provided. And 
all that does not enable education for individual skills 
development and employment. The researcher 
recommended that since this study was limited only 
to Eldaein University, that undertake similar studies 
in the Higher Education University at the national 
level and develop all-embracing and superior findings. 
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